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UVODNA RUEC

GENERALNOG DIREKTORA
Godisniji izvjestaj 2010

Izvie$taj o poslovanju BH Poste u 2010. godini pokazuje da smo
i godinu koja e iza nas zavrsili uspjedno. Pozitivno poslovanje BH
Poste bilo je nas imperativ. Nikakav drugi rezultat nije smio dodi u
obzir, uprkos ¢injenici da se danas na globalnom nivou po$tanski
sekfor suocava sa velikim problemima. Ta je situacija dodatno komplicirana poznatim efektima
svietske krize, a u BiH i poslovanjem u veoma nepovolinom poslovnom ambijentu.

Ubrzan razvoj tehnologije i sve vedi zahtjevi korisnika tjeraju nas, ne samo da pratimo tehno-
logiju i oslugkujemo trziste, nego i da idemo korak naprijed, prilagodavajuéi nade tradicionalne
usluge novim standardima i osmisljavajuéi nove u skladu sa zahtjevima korisnika zbog kojih,
na koncu, i postojimo.

A to se nije moglo posti¢i na nacin da se zadovoljimo postignutim rezultatom i razvojem.
Naprotivl Odlu¢ili smo ka tom cilju i¢i konstantno unapriedujudi kvalitet — kako kvalitet usluga
prema korisnicima, tako i kvalitet organizacije rada nase kompanije. Jedno bez drugog ne
moze. To su shvatili svi uposlenici BH Poste. Od dna do vrha. Stoga je i ovaj rezultat plod za-
iedni¢kih zalaganja svih nas.

Insistirali smo integraciji svih segmenata Drustva, zadrzali konzistentnost, usmijeravali kadrovsku
politiku u cilju da na svakom miestu budu kompetentni kadrovi, drzali se nacela realnih $ansi
u smislu najbolje procjene stanja i planiranja dugoro¢nog i kratkoroénog, promovirali pozitivne
aktivnosti, poduzimali brojne aktivnosti na unapriedeniju aktivnog marketinga u cjelini, razvijali
medunarodnu saradnju, pripremali se brojnim mjerama za nastupajucu liberalizaciju po$tan-
skog trZista te stvarali ambijent kolegijalnosti, transparentnosti i dobrih meduljudskih odnosa,
jer je zadovoljan radnik osnovni preduvijet naseg cilja — zadovoljan korisnik.

Odraz nase stabilnosti predstavljaju i ukupna investiciona ulaganija, koja ne samo da nisu niti
iednog trenutka zaustavliena, nego su &ak i poveéana. Stedjeli smo gdie je to bilo moguce, ali
nismo provodili defanzivnu poslovnu politiku. Nase poslovanje prilagodili smo onoj da je kriza
$ansa ukoliko se vuku ispravni poslovni potezi i inicijative.

| u buduénosti éemo nastojati da BH Posta bude stabilna i ekonomski samoodrziva kompanija.

Dipl.ecc. Mensud Basi¢

/
Generaln/direktor BH Poste
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DIRECTOR GENERAL'S

INTRODUCTION
Annual Report 2010

Business reports of BH Post in 2010. prove that we finished the last year successfully. Positive
business result was our imperative and no other result would be acceptable despite the fact
that postal sector faces big problems on the global level. The situation is additionally compli-
cated by well-known effects of global crisis and in BH also, by operating in very inconvenient
business environment.

Speedy technology development and increasing client’s requirements force us, not only to fol-
low the technology and market flows, but also to go a step forward, adjusting our traditional
services to the new standards and creating new services according to our client’s requirements
since we are here because of them.

All these things would not be achieved if we had been content with the result and development
realized. On the contrary! We decided to follow that goal improving our quality, the quality of
services and quality of work organization in our company. It is inseparable and all employees
of BH Post understood that. So this result is a product our collective efforts.

We insisted on integration of all company segments, we have kept consistency, we created our
human resources policy to have competent employees in every place, we have kept ideas of
real chances in terms of the best situation esteem as well as short-term and long-term planning.
We have promoted positive activities, performed many activities in active marketing improve-
ment, developed international cooperation, we were preparing for the upcoming liberalization
of postal market and in the end we were creating friendly and transparent environment of good
interpersonal relationships, because we believe that happy employee is precondition for our
goal — happy client.

Our total investments that reflect our stability have not been stopped in @ moment but moreover,
have been increased. We saved where we could but we have not conducted defensive business
policy. We adjusted our business to the idea that a crisis represents a business chance if proper
business moves and initiatives are applied.

In the future we shall try to keep BH Post economically stabile self-financing company.

Mensud Basic B.B.é.
BH post, Managing . Director

gé#

JP BH POSTA d.o.0. Sarajevo
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BH POSTA DANAS
Godisniji izvjestaj 2010

BH Pos$ta danas

JP BH Posta d.o.o. Sarajevo, u kojem je zaposleno oko 2.400 dijelatnika, svojom razvojnom
politikom te pracenjem svjetskih postanskih trendova predstavlja pouzdanog partnera u do-
madim i medunarodnim po$tanskim tokovima.

Stalni rad na pobolj$anju kvaliteta postanskih usluga osnovni je preduviet uspjeha postanskih
operatora, pa i njihovog opstanka u ovim turbulentnim vremenima recesije, ali i u uvjietima
djelovanie snazne konkurencije

JP BH Po$ta d.o.o Sarajevo svoju djelatnost ostvaruje putem sedam postanskih centara, lzm-
jeni¢ne poste 71003 Sarajevo, Poste carinjenja, Inozemnog odielika, Aero odjelika i Trans-
portne mreze sa vedinskim vlastitim voznim parkom.

Misija BH Poste je pruzanje svih po$tanskih usluga u unutarnjem i medunarodnom po$tanskom
prometu, potom usluga u dijelu platnog prometa, telegrafsko-telefonskih usluga, posredovania
i distribucije kod kataloke prodaje, usluga direkine prodaje, posredovanija u osiguraniju, hib-
ridne poste te izdavanje postanskih maraka.

Dugogodignije iskustvo rezultiralo je razvojem i modernizacijom tradicionalne postanske dje-
latnosti u Bosni i Hercegovini. Ujedinjujuéi tradicionalno i novo, ostvaren je poslovni imidz koji
ovoj kompaniji osigurava dominantnu poziciju najbolieg postanskog operatora na bh. trzidtu
i Sire.

Brzi razvoj po$tanskog prometa i nova paleta usluga,
rastu¢i zahtjevi korisnika, od BH Poste traze stalno pri-
lagodavanje. Uz intenzivnu investicionu aktfivnost, a
oslanjajudi se, prije svega, na vlastiti stru¢ni kadar, per-
manentno se uvode najnovije svjetske postanske
tehnologije.

Znajudi da je najvazniji generator razvoja ljudski faktor,
BH Posta je, stvarajuéi optimalne radne uslove, te stim-
uliraju¢i sve vidove poslovnih usavr$avanija, osigurala
jake preduvjete da se odgovori izazovima danadnjice i
spremno doceka buduénost.

JP BH POSTA d.o.0. Sarajevo
www.posta.ba




BH POST TODAY
Annual Report 2010

BH Post Today

Due to our development policy and following international postal trends Public enterprise BH Post
Ltd., with 2.400 employees, is a reliable partner in international and domestic postal business.

Permanent improvement in quality of postal services is a basic precondition of postal operator’s
success, but also of their stability in these turbulent times of recession and strong competition
activities.

BH Post Ltd. realizes its activities through seven postal centres, Alternating Post 71003 Sarajevo,
Custom Post, Overseas Department, Aero Department and Transporting Net that where the
greatest part of motor fleet used is the property of our company.

BH Post’s mission is to offer all postal services in domestic and international postal traffic,
than services in money transfer segments, telegraph-telephone services, mediation and distri-
bution in catalogue sale, direct sale services, insurance mediation, hybrid mail and postal
stamps issuing.

Age-long experience resulted in modernisation and development of traditional postal activ-
ities in Bosnia and Herzegovina. Combining traditional and new things, BH Post made the
professional image that insures dominant position of the best postal operator in BH market
and beyond.

Quick development of postal traffic and new service
ranges, increasing client’s requirements, constantly re-
quire company adjustments. With intensive investing ac-
tivity, relaying at first upon our own experts, we are
permanently introducing the newest global postal tech-
nologies.

Keeping in mind the fact that the most important devel-
opment generator is human factor, BH Post is capable
to respond adequately to all contemporary challenges
and readily faces the future since the company provides
optimal working conditions and motivates all aspects of
business improvement.

JP BH POSTA d.o.0. Sarajevo
www.posta.ba
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LJUDSKI RESURSI
Godisniji izvjestaj 2010

Zaposlenost na bazi stanja na kraju izvie$tajnog perioda

Na dan 31.12.2010. godine u Drustvu je bilo 2.395 zaposlenih, od ¢ega 2.211 ili 92,3% na
neodredeno, a 184 ili 7,7% na odredeno vrijeme.

U odnosu na 31.12.2009. godine, ukupan broj zaposlenih se poveéao za 23 ili za 1,0%

(povecanie zaposlenih na neodredeno vrijeme za 124, a smanjenje zaposlenih na odredeno
vrileme za 101).

Struktura zaposlenih
stanje na dan 31.12. 2010. godine

Odirka e
rHvonie nesleyi
4.8% 2.7% Strudne 555 vas

slutbe 51,3% 9.1%
19,4% -

B, mg. i dr

0.3%

Pedionski

transpon M55
2.6% 7.5%

Ay
Padianska ViV 19,5%
manipudocijo 2.7%
70,5%
Djelatnost Struéna sprema

Od ukupnog broja zaposlenih u postanskoj manipulaciji radi 1.688 ili 70,5%, u stru¢nim
sluzbama 464 ili 19,4%, dok je na ostalim poslovima rasporedeno 243 ili 10,1%.

Naijvedi broj zaposlenih je sa srednjom stru¢nom spremom 1.228 ili 51,3% i sa spremom kval-
ifikovanog radnika 467 ili 19,5%, dok se na sve ostale stru¢ne spreme odnosi 700 zaposlenih

ili 29,2%.

Zaposlenost na bazi ostvarenih sati rada

Prosje¢an miesecni broj zaposlenih, na bazi ostvarenih sati rada u 2010. godini iznosi 2.378,8,
$to je za 11,9 zaposlenika, odnosno za 0,5% vise u odnosu na prethodnu godinu.

JP BH POSTA d.o.0. Sarajevo
www.posta.ba



HUMAN RESOURCES
Annual Report 2010

Employment, based on the situation at the end of reporting period

At the date 31.12.2010. Company had 2.395 employees, 2.211 or 92,3% employed for in-
determinate period of time , and 184 or 7,7% for a limited period of time.

Compared to 31.12.2009. total number of employees increased for 23 or 1,0% (124 em-
ployees have been employed for indeterminate period of time, while the number of employ-
ees- employed for limited period of time- decreased for 101 employee.

Structure of Employees
date 31.12. 2010.

Caladge-dogres

halders

9.1%  Univarsity-degrae
haoldars
9 4%

Keoping Other jobs High-schoaal
4,8% 2,7% Professicnal aducatad

auihorities 51.3%

19.4%

KA ang

.
b

Pastal PhD holdears
transpor 0.3%
2.6% '
Maon= gusalified
7.6%
Pasial manipulation Higly Glualified I.w.:.-n|-‘:|3dﬁ:ur|ri-r-:
70.5% u..r_,nl.:-r-, 1Y2%
2,.7%
Trade Professional Qualification

Within the total number of employees or 70,5%, works for the postal manipulation, or for the
professional service, while the rest of 243 or 10,1% works in other positions.

The biggest number of employees holds a high-school certificate 1.228 or 51,3% while the
certificate of qualified worker hold 467 or 19,5% employees. The rest of 700 or 29,2% of
employees possess other kind of qualification.

Employment based on realized working hours

Average monthly number of employees, based on realized working hours in 2010. is 2.378,8,
which is 11,9 of employees, i.e. 0,5% more in comparison to the previous year.

JP BH POSTA d.o.0. Sarajevo
www.posta.ba
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JEDINICE ZA PRUZANJE USLUGA
Godisniji izvjestaj 2010

POSTANSKA MREZA

Postanske jedinice

Na dan 31.12.2010. godine Drustvo je raspolagalo sa 305 postanskih jedinice, $to je za 12
postanskih jedinica vise u odnosu na stanje 31.12.2009. godine.

U 2010. godini otvorene su tri poste, tri $alterske poste, jedna ugovorna posta, est ugovo-
rnih Saltera i jedan izdvojeni $alter, a zatvorena po jedna pomoéna i mobilna posta.

Od ukupno raspolozivog broja postanskih jedinica, na poste se odnosi 130 jedinica, ili 42,6%
%, dok se na sve ostale oblike po$tanskih jedinica odnosi 175 jedinica, ili 57,4 %.

Struktura pos$tanskih jedinica
stanje na dan 31.12.2010. god.

Posta
42,6%
Mobilna posta
1,3%
Ostali oblici
postanskih .
lzdvojeni Salter - iedinica Ugovorni Salter

11;3'% s 6'3% 4.»3%

Ugovorna poita

Salterska posta 0,7%
17, 7%

Pomocna poita
21,6%

‘l 4 JP BH POSTA d.o.0. Sarajevo
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JEDINICE ZA PRUZANJE USLUGA

Godisniji izvjestaj 2010

Postanski $alteri

Na dan 31.12.2010. godine, Drustvo je raspolagalo sa 986 3altera, $to je za 45 3altera vise
u odnosu na stanje 31.12.2009. godine.

Drustvo na 591 Salteru pruza postanske i ostale usluge, 203 Saltera je izdato u zakup, dok je
192 %altera neaktivno.

U odnosu na stanje 31.12.2009. godine, broj $altera na kojima Drustvo pruza usluge se po-
vec¢ao za 29, neaktivnih za 27, dok se broj $altera izdatih u zakup smanjio za 11.

Struktura postanskih 3altera
stanje na dan 31.12.2010. godine

Telelonski
5%

Meakfivni

19%

Mowfani

33%
lzdati v
zakup
21%
: Univerzalni Fismonosni
Zo pruionje usluga 47% Brokerski  10%
Drudhea L
a0%
Raspolozivi alteri Salteri za pruzanije usluga Drustva

JP BH POSTA d.o.0. Sarajevo
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SERVICE PROVISION UNITS
Annual Report 2010

POSTAL NET

Postal Units

Atthe 31.12.2010. The Company owned 305 postal units, what are 12 more postal units than
at the 31.12.2009.

In 2010. Three more post-offices are opened, three counter post-offices, one post-office on
contract, six counters post-office on contract and one separate counter. One separate counter
was closed as well as one additional post-office.

In the total number of postal units 130 or 42,6% units are post-offices while the rest of 175
or 57,4 %.units are some other kind of postal units.

Structure of Posta Units

Date. 31.12.2010.

Post
42 6%

Mohile post
1,3%

Separated Other kinds Counter

counter ] of postal units on confract

11,8% ” 6,3% 4,3%

Post office
Counter on confract

0,7%

post-office
17,7%

Additional post-office
21,6%

JP BH POSTA d.o.0. Sarajevo
www.posta.ba



SERVICE PROVISION UNITS
Annual Report 2010

Counter Post-offices

At the 31.12.2010., the Company possessed 986 counters, which is 45 counters more when
compared to the 31.12.2009.

In 591 counters, the Company offers postal and other services, 203 are rented, while 192 are
not in use.

Compared to the 31.12.2009. The number of counters where Company offers services is in-
creased for 29, the number of counters which are not in use increased for 27, while the number
of rented counters decreased for 11.

Structure of post-office counters

date 31.12.2010.

Parcel's
7%
— Marry transfer

33%

Mot in use Telephane

19% %

Rented
21%

Leters
Universal 10%

Te offer the services 47% Brokers'

of Company 20
A%
Available counters Counters for providing

services of the Company

JP BH POSTA d.o.0. Sarajevo
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USLUGE

Godisniji izvjestaj 2010

Obim i struktura usluga

Drustvo je u 2010. godini ostvarilo 58.550.806 postanskih i ostalih usluga, $to je za 635.114
usluga, odnosno za 1,1% vise u odnosu na prethodnu godinu.

Struktura usluga

ostvareno u 2010. godini

Movine i ¢asopisi

2,1% Moviane
Oistal |
5 u?e?l.; uge Z . 28,8% EMS potilike
f 0,05%
Telegrofske
0,32%
Ostale
vrste usluga Poketi
aketi
0,9% 0,33%
Telefonske
0,19%
Pismonosne
&0,3%

Od ukupnog broja usluga, ostvarenih u 2010. godini, na pismonosne i novéane usluge se
odnosi 52.166.048 jedinica, ili 89,1%, dok se na ostale vrste usluga odnosi 6.384.758 jedi-
nica, ili 10,9%.

Pismonosne usluge i “ostale usluge” su u porastu, dok je kod drugih grupa usluga evidentan
pad u odnosu na prethodnu godinu.

20 JP BH POSTA d.o.0. Sarajevo
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Postanske i ostale usluge

Wil

Vrste postanskih i ostalih usluga

Usluge
2

Pismonosne
Mavine | Eosopisi
EMS posiljke
Paketi

Movtane
Telegrom i telefoks
Telefonske

Ostale

Ukupno

Pismonosne usluge

U 2010. godini ostvareno je 35.310.975 pismonosnih usluga, $to je u odnosu na prethodnu

Oshvarena

2009,

3 4

34.546.406 34.911.587
1.384.121 1.315.510
28.642 27113
211.403 198.995
17.124 684 156.857 460
202.323 190.5685
156129  112.532
4.261.984 4.534.233
57.915.692 58.148.115

Plan 2010.

godinu vide za 764.569 usluga, odnosno za 2,2%.

Adresirane i neadresirane fiskovine, preporuc¢ena i vrijednosna pisma su u porastu, dok su

Ostvarena
2010,

3
35.310.975
1.249.534
27873
194.104
16.855.073
187.682
108.405
4.617.140
58.550.806

Struktura pismonosnih usluga

USLUGE

Godisniji izvjestaj 2010

naturalni pokazatel;i

Promijene Indeksi

&6(3-3) 32 G4
764549 102 101
-134.587 §0 93
6% 97 103
-17.299 92 98
-269.611 78 100
=14.641 g3 98
-47.724 &9 246
355.176 108 102
635114 101 100

222 10

u milionima

;DII,I |'|.|::I
II? ?IE Ir
b |

Pisma i dopisnice Tiskenine

Enjitene podiljke

obi¢na pisama i dopisnice u padu, u odnosu na prethodnu godinu.

B 2007, god,
W 2010. god.

JP BH POSTA d.o.0. Sarajevo
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SERVICES
Annual Report 2010

Amount and structure of services

In 2010. The Company realized 58.550.806 postal and other services whichis 635.114 or
1,1% more services compared to the previous year.

Structure of Services

Realized in 2010.

Mewspaper
and mogazines

2.1% Payment
Other services _ 28,8%

7,9%

EMS parcelss
0,05%

Telegraph
0,32%

Cither kinds

of sarvice Parcels

0,9% 0,33%

Telephon
0,19%

Letters

60,3%

In the total number of services, realized during 2010; 52.166.048 or 89,1%, units are mail

service of and payment services while the rest of 6.384.758 or 10,9%.units are other kinds
of service.

Mailing services and ‘other kinds of service’ increase while the realization of other groups of
services decreased compared to the previous year.

22 JP BH POSTA d.o.0. Sarajevo
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Postal and other services

WL,

Kinds of postal and other services

Services Reckeedin Plan 2010.
2 3 E

Mailing 34.546.406 34.911,587
Mewspoper and Magazines 1.384.121  1.315.510
Em5 parcels 28.642 27113
Parcals 211.403 198.995
Payments 17.124.684 16,857 460
Telegram and fox 202.323 190,485
Telephone 156,129 112,532
Cither 4,261,984 4.534.233
Total 57.915.492 5B8.148.115

Mail services

In 2010. 35.310.975 mailing services were realized, which is 764.569 or 2,2%.

pared fo the previous year.

SERVICES
Annual Report 2010

Natural indicators

Realized

2010, Changes Indexes

5 & (5-23)
35.310.975 764,549
1.249.534  .134.587
27.873 7469
194,104 17299
16.855.073  -2469.611
187 682 -14.641
108.405 -47.724
4.617.160 355176
58.550.806  435.114

Structure of mail services

573
102
20
g7
g2
98
23
&9
108
1m

in millicns

107 1.0 2009,

25 1
222 120

20 +

15

10

5 4
T

0l [

Letters ond Postoards Pross Recordad parcals

w2010

504
101
55
103
98
100
78
96
102
101

More com-

Services of addressed and non-addressed press and registered mail increased, while the service
of standard mail-letters and postcard delivery, decreased in comparison to the previous year.

JP BH POSTA d.o.0. Sarajevo
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FINANSISKI POKAZATELJI

Godisniji izvjestaj 2010

BILANS STANJA NA DAN 31.12.2010.

AKTIVA

Dugetrajna imovina
Mematerijalna imavina
Materijalna imoving
Finansijska sredstva

Kratketrajna imovina

Zalihe

Potrafivanjo od kupaca

Ostalo kratkoroéng potrativanio
Kratkaroni krediti

Kratkaroéna rozgraniéenja
MNewvae u banei i blagajni

Aktivna vremenska rozgranifenja

UKUPNA AKTIVA

PASIVA

Kapital i rezerve
Upisani kapital
Ostale rezerve
Akumulirana dobit
Dobit tekuce godine

Dugoroéne obaveze

Dugoroéna rozgranidenja i rezerviranjo

Kratkorofne cbhaveza
Oistali dobavljofi
Ostale obaveze

Kratkeroéna razgranidenja i rezervisanja

UKUPNA PASIVA

JP BH POSTA d.o.0. Sarajevo

www.posta.ba

31.12.2010.

257.930.471

1.1468.584
143.656.640
113.105.247

24.823.728
3.327.081
7.064.315

750.849
54,117

0
13.627.366

2.485.568

285.239.767

272.143.213
245.579.086
8.049.949
17.100.979
1.413.179

1.937.865
1.937.845

2.184.295
1.179.278

8.004.317
1.974.374

285.239.767

(izrazeno u KM)

31.12.2009.

247.749.721

483.780
138.852.989
108.412.952

34.097.359
3.352.999
7.387 858
1.211.83¢9

3.58¢9
0
22.141.074

2.113.785

283.960.865

270.830.034
245.579.086
7.518.854
16.669.864
1.062.230

1.306.913
1.306.913

2.903.445
2.232.854

7.670.591
1.920.473

283.960.865



BALANCE SHEET IN 31.12.2010.

ACTIVE CAPITAL

Long-ferm property
Intangible property
Tangible property
Finoncial means

Short-term property

Stocks

Accounts receivable

Other short-term receivables
Short-term loans

Short-term accrued income
Money in a bank and counter

Prepaid expenses and accrued income

TOTAL ACTIVE CAPITAL

LIABILITY

Capital end reserve assets
Registered capital

Other reserve ossets
Accrued profit

Current year profit

Long-term provisions

Long-term provisions and accrued income

Short-term provisions
Oither suppliers
Other provisions

Short-term provisions and accrued income

TOTAL LIABILITY

FINANCIAL INDICATORS
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31.12.2010.

257.930.471

1.1468.584
143.656.640
113.105.247

24.823.728
3.327.081
7.064.315

750849
54.117

0
13.627.366

2.4B5.568

285.239.767

272.143.213
245.579.086
B.049.96%9
17.100.979
1.413.17%9

1.937.865
1.937.865
9.184.295
1.179.978

8.004.317
1.974.394

285.239.767

(IN BAM)

31.12.2009.

247.749.721

483.780

138.852.989
108.412.952

34.097.359

3.352.999
7.387.858
1.211.83%
3.589

0

22.141.074

2.113.785

283.960.865

270.830.034
245.579.086

7.518.854

16.669.864

1.062.230

1.306.913
1.306.913
9.903.445
2.232.854

7.670.591
1.920.473

283.960.865
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SREDSTVA I IZVORI SREDSTAVA

Knjigovodstvena vrijednost imovine Drugtva na dan 31.12.2010. godine iznosi 285.239.767
KM, $to u odnosu na stanje 31.12.2009. godine, predstavlja poveéanje za 1.278.902 KM,
odnosno za 0,5%;

Ucesce stalnih sredstava u ukupnoj imovini iznosi 90,4%, a teku¢ih sredstava 9,6%;

U odnosu na stanje 31.12.2009. godine, stalna sredstva su se povecala za 10.180.750 KM
iliza 4,1%, dok su se tekuca sredstva smanijila za 8.901.848 KM ili za 24,6%;

Ucesce kapitala u ukupnim izvorima sredstava iznosi 95,4%, a obaveze 4,6%;

Vrijednost kapitala iznosi 272.143.213 KM, §to u odnosu na stanje 31.12.2009. godine, pre-
dstavlja poveéanije za 1.313.179 KM, odnosno za 0,5%;

Ukupne obaveze iznose 13.096.554 KM, §to u odnosu na stanje 31.12.2009. godine, pre-
dstavlja smanjenje za 34.277 KM, odnosno za 0,3%;

Dugoro¢ne obaveze su se povecale za 630.952 KM ili za 48,3%, a kratkoroéne obaveze su
se smanijile za 665.229 KM ili za 5,6%;

Struktura sredstava i izvori sredstava
stanje na dan 31.12.2010. god.

Kratkorod,
9 4% 3,9%  ocbavee

0,7%

Stalna Kapital
sredsiva ?5.4%
90,4%

Sredstva lzvori sredstava

JP BH POSTA d.o.0. Sarajevo
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FUNDS AND RESOURCES

Book value of Company’s assets in 31.12.2010. is 285.239.767 KM, which in comparison
to the position in 31.12.2009. represents the increase of 1.278.902 KM, i.e. 0,5%;

Share of permanent funds in the total capital is 90,4%, while there are 9,6%; of liquid funds

Compared to the position in 31.12.2009. permanent funds have increased for 10.180.750
BAM or 4,1%, while liquid funds decreased for 8.901.848 KM or 24,6%;

Capital share in the total fund resources is 95,4%, and provisions 4,6%;

Capital value is 272.143.213 BAM, which compared to the position in 31.12.2009. is increase
for 1.313.179 BAM, i.e. 0,5%;

The total liabilities are 13.096.554 BAM, what in comparison to 31.12.2009. is decrease for
34.277 BAM, i.e. 0,3%;

Long-term liabilities have increased for 630.952 BAM or 48,3%, while short-term liabilities de-
creased for 665.229 BAM or 5,6%;

Structure Funds and fund resources

31.12.2010.
o Short-term  Lang-term
Liquid funds liabilities  liabilities
V4% 3.9% ___ 0,7%

Permanent funds Capital
20.4% 95,4%
Funds Fund sources

JP BH POSTA d.o.0. Sarajevo
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BILANS USPJEHA ZA PERIOD
OD 01.01. DO 31.12.2010. GODINE

(izrazeno u KM)

2010 2009
Poslovni prihodi 80.775.313 79.490.798
Prihed od usluga 80.167.705 78.918.421
Prihod od prodane robe 607.608 572377
Poslovni rashodi (B856.238.947) (83.970.841)
Trodkovi prodate robe (100.683) (95.696)
Uskladivanje vrijednosti zaliha (7.013) (26.110)
TroZkovi moterijola, energije i usluga (4.776.098) (4.361.856)
Trotkovi uposlenih (62.718.109) (61.675.914)
Amortizacijo maoterijolne i nematerijalne imovine (6.071.978) (5.820.531)
Oistali materijalni i nematerijalni trodkovi (12.565.048) (11.990.734)
Rezultat iz poslovnih aktivnosti (5.463.634) (4.480.043)
Financijski prihodi 8.475.879 7.286.087
Financijski rashodi (2.870.545) (2.767.322)
Rezultat iz financijskih aktivnost 5.605.334 4.518.765
Ostali prihodi 2.529.283 2.140.387
Ostali rashodi (797.456) (706.145)
Rezultat iz ostalih ckfivnosti 1.731.827 1.434.242
Rezultat tekuée godine 1.873.527 1.472.964
Porez na dobit tekuce godine 460.348 410.734
Nete dobit 1.413.179 1.062.230

JP BH POSTA d.o.0. Sarajevo
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Drudtvo je, u 2010. godini, ostvarilo dobit u bruto iznosu od 1.873.527 KM, $to je u odno-
su na rezultat poslovanja prethodne godine povoljnije za 400.563 KM, odnosno za 27,2%.

Uspje$nost poslovanja

struktura ukupne aktivnosti

g 10T g9 918 s74 99
E
=
2 75
E
=)
50 - = 2009. god.
2010, ged.
25
15 19
D - . :
Ukupan prihod Ukupnan roshd Bruto dobit
Pregled pokazatelja uspjednosti poslovania
Ostvareno Promjene
R.b. Pokazotelii e
miere  2009.god. 2010. god. lznos procenat
] 2 3 4 5 6 (5-4) 7(6/4)*100
1. Broj uslugo po zoposlenom kom. 24 469 24.614 145 0.6
2. Ukupan prihod po zaposlenom KA 37.567 38.583 1.016 2.7
3.  Ekonomifnost ke 1,017 1,021 0,004 0,4
4. Prafitna marfa % 1,657 2,041 0,385 232
5.  EBITDA KM 7.357.192 7.952.084 594.892 8,1

JP BH POSTA d.o.0. Sarajevo
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INCOME SHEET FOR THE PERIOD

2010
Business income B0.775.313
Service incomes 80.167.705
Income from the goods sold &07.608
Business expenditures (B84.238.947)
Expenditure of the goods sold (100.683)
Stock value balance (7.013)
Material, energy and service costs (4.776.098)
Employee expenditures (62.718.109)
Amaortization of intangible ond tangible property (6.071.974)
Other tangible and infangible expenditures {12.565.048)
Results of business activities (5.463.634)
Financial income 8.475.879
Financial expenditure (2.870.545)
Resulis of financial activities 5.605.334
Other incomes 2.529.283
Other expenditures (797 .458)
Resulis from other activities 1.731.827
Results of current year 1.873.527
Tax Income for current year 460.348
Met profit 1.413.179

32 JP BH POSTA d.o.0. Sarajevo
www.posta.ba

(written in BAM)

2009
79.490.798
78.218.421

S72.377

(83.970.841)
(95.696)

(26.110)
(4.361.856)
(61.675.914)
(5.820.531)
(11.990.734)

(4.480.043)
7.286.087

(2.767.322)

4.518.765
2.140.387

(706.145)

1.434.242

1.472.964
410.734

1.062.230



In 2010. The Company gained gross profit of 1.873.527 BAM, which is, compared to the re-

FINANCIAL INDICATORS

Annual Report 2010

sult of the previous business year increase of 400.563 BAM, i.e. 27,2%.

Business success

The structure of total activity

100 355 91,8 574 899

Inmillions BAM

754
50 - & 2009,
w2010,
25
15 1.9
o - . :
Total Income Total Expenditure Gross Profit
Survey of business success indicators
R.b. Indicators Uniits - o Cr— _ T
2009. 2010. Ammount  Percentage
! 2 3 4 5 & (5-4) 7(&/4)*100
1.  Mumber of services per employee  pieces. 24.469 24.614 145 0,6
2. Total income per employee BAM 37.567 38.583 1.014 2.7
3. Cost-effectiveness kf 1,017 1,021 0,004 0,4
4.  Profit margin % 1,657 2,041 0,385 23,2
5. EBITDA BAM  7.357.192 7.952.084 594,892 8,1

JP BH POSTA d.o.0. Sarajevo
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PRIHODI

Ukupan prihod u 2010. godini iznosi 91.780.476 KM, $to je za 2.863.204 KM, odnosno za
3,2% vise u odnosu na prethodnu godinu.

Struktura ukupnog prihoda

Porast prihoda je ostvaren kod pismonosnih o

v . . . v Finansijska Ostala
usluga, postanskih vrijednosnica, novéanog po- kit aldimosl
slovanja, prodaje postanske robe, pozitivnih ku- % 3%
rsnih razlika i “ostalog prihoda”, dok je kod
prihoda od paketskih, telegrafskih, telefonskih i
ostalih usluga, prodaje komercijalne robe, pri-
hoda od kamata, promijene vrijednosti i otude-
nja stalnih sredstava, evidentan pad u odnosu
na prethodnu godinu.

Oisnovna
aktivnost

88%

Struktura prihoda osnovne aktivnosti
ostvareno u 2010. godini

Movéano
poslovanie
27, 2%
Osiale usfuge Telegrﬂf i telafon
1 0,9‘% 1 ,] o
Ostali prihadi
osnovne akfivnosti Paketi
3,4% 1,5%
Prodaojo robe
0,8%

Pisma i podtanske
vrijednosnice
58,5%

JP BH POSTA d.o.0. Sarajevo
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The total income in 2010. Is 91.780.476 KM, which is 2.863.204 KM, i.e. 3,2% increase

compared to the previous year.

Income increase was realized with letter-trans-
port services, postal securities, money business,
selling postal goods, positive currency differ-
ences and from “other incomes”. At the same
time income from parcel-transport, telegraph
and telephone and other services, sell of com-
mercial goods, interest income, value change
and taking away permanent funds, has de-
creased compared to the previous year.

Structure of total income

Financial Gllhl?r
"-"-;’il;:ff l:lc;!;l]'

Basic activity
88%

Structure of basic income activities

Money business

Realized in 2010.

transactions
27.2%
Other services TE|E!;1II'G|;|'I and
10,9% telephone
1,1%
Other baosic
aclivities income Parcels
3,4% 1,5%
Goods sale
0,8%

Letters and postal
securities

58,5%
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RASHODI

Ukupan rashod u 2010. godini iznosi 89.906.949 KM, $to je za 2.462.641 KM, odnosno za

2,8%, vise u odnosu na prethodnu godinu.

Struktura ukupnog rashoda

Smanjenje rashoda je ostvareno kod uskladiva- Finansijska Ostala
nja vrijednosti zaliha, ostalih finansijskih rasho- "k';';’“ °“"]‘;°°1

da (zatezne kamate) i gubitaka od umanienja
vrijednosti stalnih sredstava, dok je kod ostalih
grupa rashoda evidentan porast u odnosu na
prethodnu godinu.

Najvece povecéanie rashoda je u grupi troskova
zaposlenih za 1.042.194 KM, odnosno za

1,7%.
Osnovno
aktivaost
6%
Struktura rashoda osnovne aktivnosti
ostvareno u 2010. godini
Materijal, energija,
rez. dijel. i sitan
inv, 5%
Trotkovi Ostali Amortizacija 7%
zapaoslenih roshodi osnovne
aktivnosti
73% 279 Usluge 9%

Rozni trotkovi 5%
Ostale 1%
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EXPENDITURES

The total expenditure in 2010. was 89.906.949 KM, which is 2.462.641 KM, i.e. 2,8%, more,
compared to the previous year.

Structure of total expenditures

Expenditure decrease was realized with adjust- Financial Othar

ment of stock values, other financial expendi- UE:;;“? activities
1%

tures (default interests) and losses resulting from
decrease of permanent funds value In other ex-
penditure groups there is significant increase
compared to the previous year.

The biggest expenditure increase is in the group
of employee expenditures 1.042.194 BAM, i.e.
1,7%.

Basic octivity

F6%

Structure of basic activities expenditures
Realized in 2010.

Material, energy

5%
Einaices Oiikar Amortisation
: : 7%
expenditures expenditures
73% of basic activity Services
27% 9%

Other costs 5%
Other costs 1%
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INVESTICUJE
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Investiciona ulaganja u 2010. godini iznose 11.650.481 KM, i vec¢a su za 4.236.675 KM ili za
57,1% u odnosu na prethodnu godinu.

Investicije u gradevinske objekte iznose 2.779.242 KM i manje su za 2.366.303 KM ili za 46,0%

u odnosu na prethodnu godinu.

U 2010. godini izvrena su ulaganja u upravnu zgradu u Mostaru, tre¢u fazu upravne zgrade u Bi-
hadu, izgradnju ograde, ulazne kapije, dijela nadstresnice i pro$irenje sigurnosnog sistema u Gla-
vnom postanskom centru, rekonstrukciju svih masinskih instalacija u objektu TKC Il na Dolac Malti,
adaptaciju prostora za premijestanje Poste carinjenja, kupovinu poslovnog prostora za postu Korzo
u Tuzli, dogradniju i adaptaciju poste u Fojnici, kao i adaptaciju prostora za smiestaj CIPS-a.

Investicije u sredstva postanske mreZe iznose 8.871.239 KM, §to je za 6.602.978 KM ili za 291,1%
vi$e U odnosu na prethodnu godinu.

Rekapitulacija investicionih ulaganja
u hiljadama KM

Rb. Vrste Ostvareno Plan Ostvareno

investicionih ulagarija 2009. 2010. 2010, Fromiene  Indeksl
] 2 3 4 5 é(5-3) 53 5/4
1. Grodevinak objekii 5.146 5461 2779 2366 54 5
2. Sredstva pobianske meese 2.268 8935 8871 6603 391 99
i 7414 14396 11650 4237 157 81

Struktura investicionih ulaganija

8.9

u milionima KM
o

| 2009 god.
W 2010. god.

Gredevinski objekti Sredstva poltanske mrele
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Investments in 2010. were 11.650.481 BAM, whatis 4.236.675 BAM or 57,1% more, compared

to the previous year.

Investments in buildings were 2.779.242 BAM which is 2.366.303 BAM or 46,0% less compared
to the previous year.

During 2010. There were investments in administrative building in Mostar, the third phase of ad-
ministration building in Biha¢, building the fence, gate, a part of shed and security system increase
in main postal center, reconstruction of all machine installation in building TKC I in Dolac Malta,
reconstruction of space to replace the Custom post, buying the place for post-office Korzo in Tuzla,
reconstruction of post-office in Fojnica, as well as for the reconstruction of space for CIPS.

Investments in funds of postal net are 8.871.239 BAM which is 6.602.978 BAM or 291,1% more

compared to the previous year.

Recapitulation of investment services
In thousands BAM

Realized Plan Realized

R.b. Type of investments 2009, 2010. 2010. Changes Indexes
I 2 3 4 5 &(5-3) 5/3 5/4
1.  Buildings 5144 5.461 2.779 2366 54 51
2. Postal net means 2.248 8.935 8.871 65603 391 Q9
Total 7414 14.395 11.650 4237 157 81

Structure of investments

8.9

In millions BAM
{52]

o 2005,
W 2010,

Buildings Postal-net means
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Miglienje ovlastenog revizora
“JP BH Po$ta” d.o.o. Sarajevo 8

Mislienje

Po nagem mislienju, finansijski izviestaji prikazuju realno i objektivno u svim znadajnim aspektima fina-
nsijski poloZaj drustva “JP BH Posta” d.o.o. Sarajevo na dan 31. decembar 2010. godine, rezultate nje-
gova poslovanija te nov&ani tok i promijene kapitala za godinu tada zavrienu, a sve u skladu sa Zakonom
o ra¢unovodstvu i reviziji BiH i u FBiH i ra¢unovodstvenim standardima koji se primjenjuju na teritoriji
Federacije i koji obuhvataju: Medunarodne ra¢unovodstvene standarde (MRS) i Medunarodne standa-
rde financijskog izvie$¢ivanja (MSFI) zajedno sa uputstvima, obja3njenjima, smjernicama i nacelima ko-
ie IFAC i IASB donose i koje Komisija za ra¢unovodstvo i reviziju BiH prevede i objavi, te primjenom
ra¢unovodstvenih politika izloZzenih na stranicama 13 do 16.

Poseban naglasak
Bez daljeg kvalifikovanja naseg mislienja, skre¢emo Va3u paznju na:

- Biljedku broj 8., uz finansijske izviestaje, u vezi dugoro¢nih ulaganja u iznosu KM 40.000.000 koje
se odnosi na ulaganje po osnovu u&edéa u finansiranju izgradnje autoceste Sarajevo — Zenica, di-
onica Podlugovi — Jo3anica;

- Biljedku broj 7.2., uz finansijske izvije$taje, a u vezi imovine za koju Drudtvo o3 uvijek nije obezbje-
dilo dokaz o vlasnigtvu.

Ovlasteni revizor: Gordana Bajramovi¢ REVSAR d.o.o.Sarajevo
Broj licence: 3090140108 Alma Malinovié
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Sarajevo, 18. mart 2011. godine Broj licence: 3090143102

Direktor, Ovlasteni revizor
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Opinion of authorized auditor
“JP BH Po$ta” d.o.o. Sarajevo 8

Opinion

In our opinion financial reports realistically and objectively present all aspects of financial position of
the Company at the 31st December, 2010. Results of its business activities as well as cash flow and
changes of capital for the year finished. All of this is in accordance with The Law on accountancy and
audit BH and Federation BH and accountancy standards enforced in Federation that include International
accountancy standards (MRS) and International standards of financial reports (MSFI) together with in-
structions, explanations , directions and principles given by IFAC and IASB and that are enforced by the
Commission for Accountancy and Audit BH who translates and publish it as well as by enforcement of
accountancy politics stipulated in pages 13-16.

The Special Emphasize
Without further qualification of our opinion we would like to emphasize the following:

- Note number 8., with financial reports, related to the long-term investments BAM 40.000.000 which
is related to the participation in financing road-construction Sarajevo — Zenica, part Podlugovi —
Josanica;

- Note number’s 7.2., with financial reports, related to the property for which the Company has not
provided evidences of ownership.

Avuthorized auditor: Gordana Bajramovié¢ REVSAR LTD. Sarajevo
Licence no: 3090140108 Alma Malinovié¢
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Sarajevo, 18. of March 2011 Licence no: 3090143102

Director, Authorized auditor
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